


Best Practice

-

o

Context

Peru faces challenges in implementing CSE, but noteworthy
initiatives, such as the Montevideo Consensus Control Dashboard etxii
and the "Building Equality" leadership program, showcase progress
made. The Montevideo Consensus Control Dashboard monitors
compliance indicators, while the "Building Equality" program,
implemented by the Educational Management Unit of Coronel
Portillo (UGEL, for its acronym in Spanish) in Ucayali, stands out for
its impact.

o

Amid the COVID-19 health emergency, regional education
offices (DRE/GRE, for its acronym in Spanish) and Local Educational
Management Units (UGEL, for its acronym in Spanish) nationwide
were required to innovate to ensure students continued receiving
education.Multiplestrategiesweredeployedforquality educational
services, emphasizing collaborative governance at the local level
to prevent interruptions.
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The Initiatives

"Building Equality" aimed to foster a welcoming school environment with a
focus on emotional support, coordination with public and private institutions,
and the promotion of empathy and gender equity within the UGEL of Coronel
Portillo's educational commmunities. clxiii
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Key TaReaways

Increased Teacher Engagement:
Directors and teachers display a greater willingness to tailor
their teaching methods according to the context and needs
of students.

Enhanced Student Participation:
Active student participation increased, with 82% in June and 83.8%
in July 2021, surpassing the previous year's records. ¢iv This suggests
a positive impact on student engagement.

Reduced Stress Levels for Educators:
Through socio-emotional support, stress levels among school
leaders and teachers decreased, fostering an optimal and
empathetic working environment.

Empowered Families:
Families gained tools to educate, guide, and support their children,
contributing to collaborative efforts between teachers and parents.
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FOs Feminista is an intersectional feminist organization
centered on the rights and needs of women, girls,and gender-
diverse people in the Global South. We recognize that the
ability to make free and informed decisions about sexual and
reproductive health, including the ability to access safe and
legal abortion, is central to gender equity and to the fulfillment
of the human rights of women, girls, and all people who can
become pregnant.

Fos Feminista thanks all of the organizations that took part in the data
collection and analysis for this report including:

- Red de Mujeres Afrolatinoamericanas, Afrocaribenas y de la Diaspora - RMAAD

- Red Latinoamericanade Jouenes porlos Derechos Sexuales y Reproductivos —RedLAC

- Enlace Continental de Mujeres Indigenas de las Américas - ECMIA

- Alianza regional de mujeres con discapacidad para la elaboracion de balances
de sociedad civil en el marco del 10 aniversario del Consenso de Montevideo.

- United Caribbean Trans Network - UCTrans

The process was supported by: Dra. Anabel Yahuilt (Lead Consultant) Ana Maria
Aguirre (Coordination Consultant) FadekRemi ARinfaderin (Chief Global Aduocacy
Officer, FOs Feminista) y Rebecca Reisdorf (Senior Global Advocacy Officer-LAC, FOs
Feminista). Design by Angélica Krinis (Consultant). Cover art by Isabel Zumbambico
@zumbambico
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